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ABSTRACT
A software process is the game plan to organize project teams and
run projects. Yet, it still is a challenge to select the appropriate
development approach for the respective context. A multitude of
development approaches compete for the users’ favor, but there
is no silver bullet serving all possible setups. Moreover, recent
research as well as experience from practice shows companies
utilizing di�erent development approaches to assemble the best�tting approach for the respective company: a more traditional
process provides the basic framework to serve the organization,
while project teams embody this framework with more agile (and/or
lean) practices to keep their �exibility. The �rst HELENA workshop
aims to bring together the community to discuss recent �ndings
and to steer future work.
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1

INTRODUCTION

A software process is the game plan to organize project teams and
run projects. Yet, it still is a challenge to select the appropriate
development approach for the respective context. Since there is
no “Silver Bullet” [1] in software development, software engineers
are on the quest for suitable development approaches, yet facing
a huge variety of contextual factors in�uencing the de�nition of
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appropriate development processes [2, 7]. Consequently, a variety
of development approaches compete for the users’ favor, but there
is no “Silver Bullet” serving all possible setups. Moreover, recent
research as well as experience from practice shows companies
utilizing di�erent development approaches to assemble the best�tting approach for the respective company: a more traditional
process provides the basic framework to serve the organization,
while project teams embody this framework with more agile (and/or
lean) practices to keep their �exibility.

1.1

The HELENA Project

Accepting West’s claim that the “Water-Scrum-Fall” has become
reality [6], in 2015 we conducted a systematic review to investigate
the current state-of-practice in software process use [5]. Among others, we found a considerable imbalance in the research concerning
traditional and agile software & system development. Eventually,
we teamed up founding the HELENA initiative, which aims to study
the use of “Hybrid dEveLopmENt Approaches in software systems
development”. This initiative grew to a real project involving more
than 60 researchers from (currently) 21 countries (cf. Table 2). Initial
results—in particular from the HELENA trails and the �rst stage
of the study—have been presented at the annual meeting of the
Software Process special interest group of the German Computer
Society [4], and will be presented at the International Conference on
Software System Process (ICSSP) 2017 [3].

1.2

The 1st HELENA Workshop

This 1st HELENA workshop primarily focuses on the community
work initiated at ICSSP 2016 (Austin, Texas); in particular, the HELENA survey. Currently, the HELENA community comprises more
than 60 (academic) contributors from (currently) 21 countries. In
this workshop, we aim at bringing together all academic and industry contributors and further interested people to:
(1) Report the current state and (tentative) outcomes of the
HELENA survey (from a global and regional perspective)
(2) Develop a work program and de�ne next steps within the
whole community
(3) Build working groups, which work on selected (sub-)topics
of interest
(4) Create a research agenda for hybrid development
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WORKSHOP ORGANIZATION

The 1st HELENA workshop is a 1-day workshop aiming at bringing together all the contributors of the HELENA project. Table 1
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shows the general workshop schedule. Besides the reports on the
current state of the work in the di�erent regions all across the
globe, a key activity in the workshop is working in Breakout Sessions. These sessions aim at identifying topics of interest that allow
for (i) continuing the survey research, and (ii) to form working
groups within the HELENA team. Eventually, this workshop will
also develop a research agenda to steer further work on the use of
hybrid development approaches.
Table 1: Overview of the workshops topics and schedule.
Topic
Introduction (Organizers)
Reports from the regions
Report of the current state from a global perspective (Organizers)
Setup of working groups
Working groups breakout session
Working groups formation and consolidation (group-speci�c work plan)
Presentation of the working groups and their plans
Development of the HELENA Agenda and next steps
Closing (Organizers)
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HELENA CONTRIBUTORS

HELENA involves a huge number of academic and industry contributors from (currently) 21 countries as shown in Table 2.
Table 2: Overview of the countries and the number of researchers (#Col) currently participating in HELENA (in alphabetical order, status May 5, 2017).
No.

Country

#Col

No.

Country

1
2
3
4
5
6
7
8
9
10
11

Argentina
Austria
Brazil
Canada
Chile
Costa Rica
Denmark
Estonia
Finnland
Germany
Ireland

2
3
5
2
1
1
4
2
1
11
7

12
13
14
15
16
17
18
19
20
21

Italy
Luxembourga
New Zealand
Norway
Spain
Sweden
Switzerland
The Netherlands
Turkey
UK

#Col
4
1
3
2
3
7
2
1
2
5

a : The Luxembourg member moved from Turkey to Luxembourg, yet continues heading the
Turkish team.

Each of these 21 sites has a local head supporting the general
organization team, and we owe special thanks to all our colleagues,
who helped us quality assuring the survey instrument, translating
the instrument, and spreading the word among their local peers.
The full list of all HELENA contributors can be depicted from:
https://helenastudy.wordpress.com/helena-team.
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FURTHER WORK

This HELENA workshop is only the �rst one, and we plan to organize further editions. Therefore, we cordially invite all interested

researchers and practitioners to join us in Paris and to discuss opportunities for further collaboration. HELENA is an open and still
growing project, and we appreciate all kinds of support.
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